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Company Background

Delhivery Limited (“Delhivery”) was incorporated on June 22, 2011. Delhivery is the largest and

fastest growing fully-integrated logistics services player in India by revenue as of Fiscal 2021.
Delhivery provided supply chain solutions to a diverse base of 23,113 Active Customers such as e-
commerce marketplaces, direct-to-consumer e-tailers and enterprises and SMEs across several
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Company Key Highlights

Delhivery collect, structure, store and process vast amounts of transaction and environmental data

to guide real-time operational decision making. Delhivery operated 21 fully and semi-automated
sortation centers and 82 gateways across India (excluding Spoton) as of December 31, 2021.

They had a Rated Automated Sort Capacity of 3.70 million shipments per day as of December 31,
2021. Delhivery operates a Pan-India network and provide their services in 17,488 postal index
number (“PIN”) codes, as of December 31, 2021. Company’s approach is to invest in critical service
elements and IP-sensitive areas of the network, while delivering services through a large number of
network partners.

Utilization of IPO Proceeds:

o Funding organic growth initiatives for INR 2000 Cr and Funding inorganic growth through
acquisitions and other strategic initiatives INR 1000 Cr.

Board of Directors:

» Deepak Kapoor is the Chairman and Non-Executive Independent Director of the company. He was
previously associated with PricewaterhouseCoopers Pvt Ltd as Chairman and Chief Executive Officer.
« Sahil Barua is the Managing Director and Chief Executive Officer of the company. He has previously
been associated with Bain & Company India Pvt Ltd as Consultant.

Key Managerial Persons:

« Ajith Pai Mangalore is the Chief Operating Officer of the company. He has been associated with the
company since April 6, 2013.

o Amit Agarwal is the Chief Financial Officer of the company. He has been associated with the
company since August 4, 2012.

Company’s Key Differentiator

« Integrated Solutions: Delhivery provide a full range of logistics services, including express parcel
delivery, heavy goods delivery, PTL freight, TL freight, warehousing, supply chain solutions, cross-
border express and freight services and supply chain software, along with value added services such
as ecommerce return services, payment collection and processing, installation and assembly services
and fraud detection.

» Proprietary logistics operating system: Company have over 80 applications through which they
provide various services, orchestrated by platform. its investments in technology, comprising
investments in team and other infrastructure relating to data intelligence, proprietary logistics
operating system, cyber security, hardware, software and cloud infrastructure, amongst others,
amounted to ¥943.61 million, ¥1,377.34 million, ¥1,701.66 million, ¥1.288.17 million and %2,418.03
million, respectively.

o Data Intelligence: It collect, structure, store and process vast amounts of transaction and
environmental data to guide real-time operational decision making. Since inception, company have
collected participant, product, location and network data for over 1 billion orders along with over

30 billion shipment lifecycle events points.
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« Unified Infrastructure and Network: It operate a pan-India network and provide services in 17,488
postal index number (“PIN”) codes, as of December 31, 2021. its logistics platform, data intelligence
and automation enable their network to be seamlessly interoperable and allow them to share
infrastructure and operational capacity across business lines and set new service standards, such as
providing e-commerce-like turnaround times to traditional part-truckload shippers on several lanes.

» Asset light Operations: It follows an asset-light model. As of December 31, 2021, all of logistics
facilities were leased from third parties. Pursuant to the FedEx Asset Purchase Agreement which
came into effect on December 5, 2021, ownership of nine facilities aggregating 12,671 sq. ft. is in
the process of being transferred from FedEx to Delhivery.

Key Operational Parameters

Particulars IMFY22

PIN code reach 17,488 18,677 15,875 13,485
Infrastructure {in Mn Sqgft) 14.27 12.23 9.85 5.%6
Mo. of gateways B2 B8 83 73
Rated Automated Sort N .

Capacity {in Mn parcel/ Day) 37 2.62 226 1.58
Mumber of delivery points 3,836 3,382 2,973 2,258
Team size 86,184 53,086 40,416 28,830
Mo. of Active Customers 23,113 16,741 7,957 4,867

Revenue from contracts
48,105.30 36,465.27 27,805.75 16,538.97
with customers {in ¥ Mn)

Restated loss for the

) -8,911.3% -4,157.43 -2,689.26) -17,833.04
period/ year {in ¥ Mn)
EBITDA -2,317.92 -1,003.7% -1,720.47 -1,370.71
Adjusted EBITDA (in T Mn) -348.01 -2,532.83 -2,531.93 -1,876.44

Operating Revenue Breakup

) IMFY March Ended
Particulars o o . s .
2021 2020 2021 2020 2019

Sale of services (Rs Cr) Revenue % Revenue % Revenue % Revenue % Revenue 9
Revenue from Express Parcel services 2,958.8| 62%| 1,883.0| 71%| 2,550.5| 70%| 1,928.9| 69%| 1,373.1| 83%
Revenue from Part Truck Load services 364.0| 18% 277.0| 10% 384.2| 11% 230.7| 8% 140.2| 8%
Revenue from Truck Load services 185.3| 4% 132.7| 5% 214.1| 6% 365.9| 13% 0%
Revenue from Supply chain services 350.6) 7% 270.2| 10% 390.1| 11% 214.9| 8% 132.0) 8%
Revenue from Cross Border services 263.8| 5% 72.0| 3% 96.4| 3% 344| 1% 8.6 1%
QOthers 0.6 0% 0.1] 0% 0.2 0% 0.0 0% 0%
Sale of goods
Revenue from sale of traded goods 187.5| 4% 8.8 0% 111 0% 5.8 0% 0%
Total 4,310.5| 100%| 2,643.9|100%| 3,646.5|100%| 2,780.6|100%| 1,653.9|100%

Delivery’s Services

The integration of technology platform with physical network and its operations enables it to
provide comprehensive supply chain solutions to a wide range of customers. The following
schematic depicts overall service map:
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» Express Parcel

Its express parcel delivery network, which serviced 17,488 PIN codes for the nine months period
ended December 31, 2021, covering 90.61% of the 19,300 PIN codes in India as of December 31, 2021
(per India Post), is capable of handling consignments of up to 10 kilograms with same-day and next-
day capabilities and 48-96 hour deliveries for long-distance orders.

* PTL Freight

Acquired Spoton in August 2021 to further scale PTL freight services business. Spoton delivered
758,730 tonnes and 683,999 tonnes of freight in Fiscal 2021 and the nine months period ended
December 31, 2021, respectively, and had a network presence across 13,087 PIN codes with 2.85
million sq. ft. of infrastructure as of December 31, 2021.

 TL Freight
Its Truckload freight brokerage platform, “Orion”, connects shippers with fleet-owners and suppliers
of truckload capacity across the country via a centralized bidding and matching engine.

« Supply Chain Services

provides integrated supply chain solutions to e-commerce and corporate customers. their supply
chain solutions combine the strength of warehousing and transportation operations, infrastructure,
network and technology with deep data-science and business intelligence capabilities.

« Cross-Border Services

Began providing door-to-door and port-to-port express parcel services to and from India in 2018 to
meet the rising demand for cross-border e-commerce and expanded this offering to include cross-
border air-cargo services in late 2019.
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Particulars As of 31 Dec -21 yliyX! 2020 2019
Equity Share Capital 21.6 1.63 0.98 0.96
Reserves 5915.68 2799 3130 3348
Net worth as stated 5979 2836 3170 3388
Revenue from Operations 4810 3646 2780 1653
EBITDA as stated -231 -100 -172 -137
EBITDA (%) as stated - -- -- --
Profit Before Tax -898 -415 -268 -1783
Net Profit for the period -891 -415 -268 -1783
Net Profit (% )as stated - -- -- --
Net Asset Value (X) 93.2 54.8 61.5 69

Valuation & Recommendation

e Delhivery is an emerging leader in fully integrated logistics services. With a diverse range,
it has gained momentum and scaled up its operations.

e However, Company is operationally not profitable despite achieving higher revenues. Its
annualized Revenue for FY22 is at Rs 6413 Cr and its post issue implied market capitalization
is Rs 35,284 Cr which makes a price to sales ratio of 5.5x which is expensive at current
juncture. Post issue Company going to focused on Organic growth which may further affect
the timeline for profitability.

e  We assign AVOID rating to the Issue.
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NOTES :

GEPL Capital Pvt. Ltd (formerly known as Gupta Equities Pvt. Ltd.)
Head Office: D-21/22 Dhanraj Mahal, CSM Marg, Colaba, Mumbai 400001
Reg. Office : 922-C, P.J. Towers, Dalal Street, Fort, Mumbai 400001

Research Analyst - Mr. Harshad D. Gadekar, + 022-6618 2685, Harshadgadekar@geplcapital.com

Disclaimer:

This report has been prepared by GEPL Capital Private Limited ("GEPL Capital "). GEPL Capital is regulated by the Securities and Exchange Board of India. This report does not constitute
a prospectus, offering circular or offering memorandum and is not an offer or invitation to buy or sell any securities, nor shall part, or all, of this presentation form the basis of, or be
relied on in connection with, any contract or investment decision in relation to any securities. This report is for distribution only under such circumstances as may be permitted by
applicable law. Nothing in this report constitutes a representation that any investment strategy, recommendation or any other content contained herein is suitable or appropriate to a
recipient’s individual circumstances or otherwise constitutes a personal recommendation. All investments involve risks and investors should exercise prudence in making their investment
decisions. The report should not be regarded by the recipients as a substitute for the exercise of their own judgment. Any opinions expressed in this report are subject to change without
notice and may differ or be contrary to opinions expressed by other business areas or groups of GEPL Capital as a result of using different assumptions and criteria. GEPL Capital is under
no obligation to update or keep current the information contained herein. The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of
investors. Options, derivative products and futures are not suitable for all investors, and trading in these instruments is considered risky. Past performance is not necessarily indicative
of future results. Foreign currency rates of exchange may adversely affect the value, price or income of any security or related instrument mentioned in this report.

Any prices stated in this report are for information purposes only and do not represent valuations for individual securities or other instruments. There is no representation that any
transaction can or could have been effected at those prices and any prices do not necessarily reflect GEPL Capital’s internal books and records or theoretical model-based valuations
and may be based on certain assumptions. Different assumptions, by GEPL Capital or any other source may yield substantially different results. GEPL Capital makes no representation or
warranty, express or implied, as to, and does not accept any responsibility or liability with respect to, the fairness, accuracy, completeness or correctness of any information or opinions
contained herein. Further, GEPL Capital assumes no responsibility to publicly amend, modify or revise any forward-looking statements, on the basis of any subsequent development,
information or events, or otherwise. Neither GEPL Capital nor any of its affiliates, directors, employees or agents accepts any liability for any loss or damage arising out of the use of all
or any part of this report. In no event shall GEPL capital be liable for any direct, special indirect or consequential damages, or any other damages of any kind, including but not limited
to loss of use, loss of profits, or loss of data, whether in an action in contract, tort (including but not limited to negligence), or otherwise, arising out of or in any way connected with
the use of this report or the materials contained in, or accessed through, this report.

GEPL Capital and its affiliates and/or their officers, directors and employees may have similar or an opposite position in any securities mentioned in this document (or in any related
investment) and may from time to time add to or dispose of any such securities (or investment). The disclosures contained in the reports produced by GEPL Capital shall be strictly
governed by and construed in accordance with Indian law. GEPL Capital specifically prohibits the redistribution of this material in whole or in part without the written permission of
GEPL Capital and GEPL Capital accepts no liability whatsoever for the actions of third parties in this regard.
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